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2019 Ministry Plan 
 

We’ve laid the 
foundation and 
we’re ready to 
build up God’s 
house! 
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“ 
We have found 
an increase in 
resilience 
towards 
overcoming 
hardships and 
adversity in our 
lives.  
 
 
2018 Church Survey 
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Our Vision 
 

We are here 
for people  
to find the 
fullness of life  
in Jesus with us.  
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Letter from the Pastor 
 
The story of our church so far is that 
we’ve been working hard to lay down 
good foundations for our church and 
now we are ready to build up God’s 
house!  
 
We’ve laid the foundations of: 
 
• Appointing our own elders to Session. 
• Installing new members to the 

Committee of Management. 
• Establishing a Staff Team. 
• Procuring church properties to 

support our ministry. 
• Deeping relationships in Community 

Groups.  
• Clarifying our identity, vision and 

culture.  
 
All this takes time, particularly 
deepening relationships. All this 
foundational work has tested our 
patience, our commitment to each other 
and our dependence on God. But 
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through it all, it has been God who has 
been doing the foundational work in us 
of growing our love for him and for each 
other.  
 
God has done this in unexpected ways. 
No one expected loss and grief this year. 
But God through our experiences of grief 
has brought us closer together. The unity 
and love we now have couldn’t have been 
created by any leader or strategy, but 
only by the work of the Holy Spirit. The 
Holy Spirit has helped us press into 
God’s Word in our experiencew of 
hardship this year and as a result we have 
seen firm and sure foundations of unity 
and love established in our church. 
Standing on such a firm foundation, we 
have the confidence and readiness to up 
build up our church. 
 
This sentiment has been expressed 
through this year’s church survey. All 
Community Groups have grown deeper 
with each other than last year. Every 
member is more willing to serve and 
contribute than last year. There is a 
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greater sense of personal ownership and 
pride in Chapel Hill than ever before.  
 
There is lots to do, but I have been 
inspired rather than overwhelmed 
because I have been energised by the 
spiritual vitality of our church family.  
 
I thank God for your persevering faith 
and your stirring desire for your lives to 
be fuller in God and our church to be 
fuller in growth. I’m particularly 
thankful for the way you have loved Amy 
and I and carried us this year. Let’s now, 
together, build up God’s house!  
 
 
 
With love, 
 

 
Michael Nhieu 
 

“ 
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Jesus said  
 
“I have come 
that they  
may have life,  
and have it to 
the full.” 
 
 
John 10:10 
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 Our Vision  
 
 

We are here 
for people to find 

the fullness of life in Jesus 
with us. 

 
Our vision for us and for our city is 

that we find fullness  
by being with Jesus,  
becoming like Jesus  
and living for Jesus. 

 
We welcome everyone to join our vision, 
particularly for our friends, co-workers 
and neighbours who are seeking more in 
life. Given the church God has led us to 
become, we have a great opportunity to 
reach out in particular to young 
professionals who are ambitious and 
well-educated but seeking more. 
 
Our mission is to help those who are 
searching to find and follow Jesus so that 
they will have life, and have it to the full.  
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Our vision for us and our city is that we 
live in fullness by being with Jesus to 
become like Jesus in order to live for 
Jesus. 
 
 
Vision Series 
 
In the new year we will be publicly 
campaigning our vision and we’ll have a 
3-week Vision series in February to 
unpack further how our vision inspires 
all that we do at Chapel Hill.  
 
 
Quarterly Vision Forums 
 
Starting next year, we will be having 
Vision Forums after the church service 
every 3 months to regularly present and 
discuss our ministry progress and 
financial position.  
 
Our first Vision Forum and Annual 
Congregational Meeting next year will be 
on Sunday 17 February 2019. 
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“ 
 
 
 
“ 
We love Chapel Hill’s 
sound teaching, being 
unified in Spirit as we 
care and love the young 
and old from different 
backgrounds.  
 
George & Dorcus 
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“ 

Our Sunday 
service structure 
is good, but 
maybe change it 
up sometimes.  
Make it more 
personable not 
just theological. 
 
2018 Church Survey
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2018 Church Survey 
 
 
We run an annual Church Survey in 
Community Groups because your voice 
matters to us. Thank you for your 
constructive feedback. It has helped 
confirm our strengths and growth areas. 
Your feedback has also been very 
valuable to help the staff team in 
designing and changing our ministries to 
suit our people and the people we are 
seeking to reach.   
 
 
Strengths 
 
Strong Welcoming   
We continue to have a strong culture of 
welcoming. We’ve organically helped 
newcomers join Community Groups 
through personal invitations and 
multiple touch points.  
 
Relevant Bible Talks 
Bible talks have been good and relevant 
for young workers. But guest speakers 
have been hit and miss.  
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Deepening of Community 
Relationships in Community Groups 
have significantly deepened this year 
through greater openness to share the 
ups and downs of life.  
 
Spiritual Growth 
Many have experienced spiritual growth, 
especially in growing resilience towards 
overcoming hardship and adversity. 
 
 
Growth Areas 
 
Regular Communications 
There is a lack of regular communication 
around our vision and progress on 
ministry plans and financial position. 
 
Change Management 
We need better communication and 
consultation with the congregation with 
changes in church.  
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Clear Pathways 
There are no clear and consistent 
pathways for evangelising, integrating 
newcomers and serving in church.  
 
Connection Events 
We need more organised activities and 
events to connect with the local 
community and invite our friends and 
co-workers to.  
 
Balance on Sundays 
There is a desire for greater balance with 
our Sunday services: celebratory and 
reflective music, being personable and 
theological, appealing to the head and 
heart, testimonial and declaration, 
informing for the regular and visitor.  
 
 
More Trellis to Support the Vine 
 
Church ministry is a mixture of ‘trellis’ 
and ‘vine’ work. Vine work is helping 
people come to faith and grow in 
maturity by God’s Word in community. 
Trellis work is creating and maintaining 
processes and structures that supports 
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the vine work. What this year’s survey 
tell us is that by God’s grace we have 
advanced significantly in our vine work – 
deepening discipleship in Community 
Groups. This was the goal that we have 
set for this year and God has answered 
our prayers.  
 
Where we are lacking now is the trellis 
work of being more organised and 
clearer with our pathways, 
communications and resources to 
mobilise more effective vine work in our 
church. There is a fair bit to do, but by 
the grace of God we have the spiritual 
vitality to be ready to do more for God as 
we seek more of him in the new year. 
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“ 
 
 
“ 
I am encouraged and 
challenged by the 
sermons that dig deep 
into God’s word and 
focus on shaping our 
heart, head and hands.  
 
Anna
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“ 

We want to work 
hard at building 
relationships 
with our friends 
and invite them 
to activities and 
events where we 
can connect them 
to our church 
family. 
 
 
2018 Church Survey 
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 2019 Ministry Plan 

 
In 2019 we are building up our ‘trellis’ in 
pathways, communications and 
resources.  The key areas of ‘trellis’ 
improvements are: 
 
1. Vision Casting and Alignment 

Regularly cast vision and align 
Session, Committee of Management 
and Staff around an annual ministry 
planning cycle. 
 

2. Clearer Pathway 
Pathways for evangelism to 
discipleship and for getting involved 
in church ministry. 
 

3. Connections Events & Next Steps 
Organise Connection Events (pre-
evangelism), which are linked to 
Bible Talk Series and Courses as the 
‘next step’ along the evangelism and 
discipleship pathway. 
 

4. Regular Communications  
Implement a communications 
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planner for announcements, Bible 
talk series, connection events, 
ministry and financial progress. 
 

5. Find Everything on the Website  
Update the website with resources, 
training guides and information to 
find everything that the congregation 
needs to get involved at Chapel Hill.  
 

 

2019 at a Glance: 
 
AREA ACTIONS 
Vision - Communicate and Campaign Vision 

- Quarterly Vision Forum 
- Establish Annual Planning Cycle 

Pathways - Develop Evangelism and 
Discipleship Pathway (Next Steps) 

 - Develop Evangelistic Prayer Card 
 - Develop Ministry Pathway 
 - Develop Ministry Training Guides 
 - Develop Discipleship Basics Course 
 - Build confidence in Life Explored 
Church 
Calendar 

- Organise and foster Connection 
Events (Pre-evangelism): 
o Church Wide Events 
o Men and Women Events 
o Self-Initiating Interest-based 

Activities 
 - Orientate Sermon Series and 

Connection Events towards our 
Evangelism Pathway 

 - Schedule regular cycle for 
Welcome Lunches, Life Explored, 
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AREA ACTIONS 
Discipleship Basics and Belonging 
Courses 

Mercy - Partnership with mercy 
organisations: 
o TEAR Australia 
o (Refugees) 
o (Immigrants) 
o (Slavery) 

Sunday Service - Finish setup at 10:15 for more 
welcoming 

 - Rollout new Service Order 
 - Develop 2019 Song List 
 - Track Sunday Service Attendance 
Kids Church - Recruit more teachers 
Communication - Develop Communication Planner: 

o Announcements and Events 
o Email Newsletter 
o Facebook & Instagram 
o Blog and Website 

 - Develop new Email Newsletter 
Template 

 - Creative Campaigning of Sermon 
Series and Connection Events 

 - Resources on Website: 
o Bible Talks 
o Blog 
o Child Safety 
o Scripture 
o Ministry Pathway 
o Ministry Guides 
o Group Leaders 
o Bookstall 
o Elvanto 
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“ 
 
 
 
 
“ 
We came to Chapel Hill, 
looking for a genuine 
God-centered 
community to belong 
to. We found it, so we 
stayed.   
 
James and Clara 
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“ 

 

The new layout 
for our Sunday 
service space 
looks great, 
especially having 
a new toilet! 
 
2018 Church Survey
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2019 Building Plan 

 
Next year we will commence a building 
project to renovate the Main Hall and 
Front Courtyard of the church property. 
This project was planned as part of the 
strategy of selling the original manse at 3 
Carieville Street, Balmain in 2015.  
 
This building project will significantly 
improve the functionality of our Main 
Hall with following additions: 
 
• Acoustic Panelling 
• Audio-Visual Equipment Upgrade 
• Lighting 
• Cry Room  
• Servery Kitchenette – ‘Café Space’ 
• Wider entrance into the main hall 
• Bathroom 
• Stage fit out with disability access 
• Activating the front courtyard 

 
Overall, this building project will 
complement our ministry plan by 
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improving the amenities of our Sunday 
services, events and courses that we 
could run during the week and 
improving our presence and engagement 
with our street front.  
 
This building project will be broken 
down into the following 3 stages of 
delivery. 
 
Stage 1: Acoustics & Sound 
 
The first stage is to install acoustic 
panelling and upgrade the sound 
equipment. We are able to make a start 
with the acoustic and sound upgrade as it 
does not require council approval.  
 
The Committee of Management has 
engaged Open Box Technology to quote 
for the expenditure of Stage 1. The first 
Vision Forum will also include a 
Congregational Meeting to be held on 
Sunday 17 February 2019 for the 
congregation to approve the expenditure 
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and proceed with the implementation of 
Stage 1.  
 
Stage 2: Projection & Interiors 
 
The second stage is to install the 
projector and screens, install new 
lighting and build all the interior 
additions to the Main Hall: Cry Room, 
Servery, Bathroom, Stage and Big Arch 
Window renovation and a new Middle 
Entrance. This will involve carpentry, 
plumbing and electrical work.  
 
 
Stage 3: Front Courtyard  
 
The third stage is to replace the current 
access ramp with new steps and landing, 
activate the front courtyard and new 
fencing. This will involve carpentry and 
landscaping.  
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Financial Approval Process 
 
Development Approval 
Capital works requiring development 
consent must be approved by the local 
council. Our architectural plans 
developed by Hector Abraham 
Architects have been submitted to Inner 
West Council and we are waiting to hear 
back from the Council Committee.   
 
Congregational Approval ($10,000+) 
Any capital expenditure over $10,000 
must be approved by the congregation at 
a meeting called for that purpose.  
 
A congregational meeting will be called 
for each stage of the building plan.  
 
Presbytery Approval ($50,000+) 
Any capital expenditure over $50,000 
must also be approved by Presbytery. 
Stage 2 and 3 will require Presbytery 
Approval. 
 
Trustee Approval ($100,000+) 
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Any capital expenditure over $100,000 
must also be approved by the Trustees. 
Stage 2 and 3 will require Trustee 
Approval. 
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FAQ 
 

Why haven’t we grown in 
numbers this year? 
 
This year our church has grown with the 
addition 8 new members and 1 newcomer. 
However, 8 members have left Chapel Hill to 
move and work outside of Sydney. This is a 
common challenge for churches in the Inner 
West. Churches in our area experience an 
average annual turnover of 15 to 20%. This 
means churches in the Inner West need to 
work harder evangelistically to sustain long 
term growth and have the mindset of being a 
sending church. We have the opportunity to 
have more people come to church who are 
new to Sydney and the opportunity to 
disciple and equip more Christians who will 
end up continuing to serve Jesus across the 
world.  
 
In the last two years we have had the 
opportunity to send out Chapel Hillers to 
Tamworth, New Zealand, England, France 
and Germany.  
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Will the building works detract 
from our evangelistic effort? 
 
We are not alone in commencing a building 
project next year. Balmain Presbyterian 
Church is planning to renovate their church 
hall with new toilet facilities. Scots Church 
in Wynyard is planning to put in a large scale 
air-conditioning system. Jericho Road 
Presbyterian Church in Petersham are in the 
middle of replacing their roof and 
renovating the interiors of their church. 
Both Scots Church and Jericho Road are new 
church plants of comparable size to us.  
 
Building projects that enhance the 
functionality of the main spaces used by the 
congregation are complimentary to ministry 
plans. Such project increases the 
opportunities to use  renovated spaces for 
more ministry. The main functional 
improvements that our building project will 
deliver are improved audio-visual 
technology, additional toilet, cry room and 
servery. These improvements will make our 
Sunday service more family friendly and 
enable us to run more, courses, events and 
gatherings during the rest of the week.   
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Our Presbyterian church governance with 
the Committee of Management and Session 
(Elders), is designed so that the Committee 
of Management oversees all matters relating 
to finances and property to free up the 
Session to lead the congregation in 
evangelism and discipleship. This year the 
Session and Staff have had minimal time 
involved in the project, besides consultation 
meetings and Michael chairing the 
Committee of Management once a month. 
We are very thankful to have Brianna Lum 
Mow as a member of the Committee of 
Management, who has given much of her 
volunteer time this year to help lead the 
architectural design process.  
 
In terms of resourcing, we envisage that the 
Session and Staff will continue to devote 
their time to building up our ministries, 
leading our congregation in evangelism and 
in pastoral care in 2019.  The Session and 
Staff will continue to rely on our very 
competent and capable Committee of 
Management to lead and manage our 
building project to support our ministry 
plan.    
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“ 
 
 
 
“ 
I believe the church is 
powering forward  
and eager to see how 
God will continue  
to use us.		
 
Kevin 
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“ 
 
 
“ 
Beautiful afternoon at 
Chapel Hill Rozelle.  
It’s starting to look  
a lot like Christmas.  
  
Summer Carols in the Garden 
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